
Conference: Provided a platform for trainees to showcase
achievements, network, and gain insights from external speakers.
Results: Quantitative and qualitative feedback was collected.

Day 1: Overall satisfaction of the day averaged a score of 4.5/5.
48% of attendees rated the content as “very good” and 52% rated it as
“good”. Participants praised the interactive breakout rooms and
emotional intelligence sessions, with suggestions for enhanced face-
to-face elements.

Day 2: Overall satisfaction of the day averaged 4.63/5. More
specifically, 77% of attendees were “very satisfied” with the content.
The practical consultant preparation talks and scenario-based
discussions were highly valued. Feedback emphasised the value of
real-world insights.

Day 3: Overall satisfaction of the day averaged 4.52/5. More
specifically, 79% of attendees rated the content as “very satisfied”.
The engaging role-playing activities and QI workshops were key
highlights. Suggestions from feedback included more examples of
successful QI projects.

Conference: Overall satisfaction averaged 4.53/5, with 80%
reporting that they were “very satisfied” with speakers. 61% stated
expectations were met, while 39% said expectations were exceeded.
Networking opportunities and personal leadership insights were
praised. Suggestions from feedback included a broader range of
topics and more external speakers.
Conclusion: The programme addresses a critical gap in psychiatry
leadership training by blending theory with practice and fostering
collaboration. High satisfaction and positive feedback highlight its
success. The conference enhances its impact by showcasing
achievements and fostering networking. Future iterations will refine
content, broaden participation, and assess long-term outcomes.
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Aims: The psychiatry residency programme in Qatar recently faced
challenges with didactic activities, prompting the formation of an
educational committee composed of trainees and supervisors. Their
mission was to revamp the curriculum to meet competency-based
standards and address accreditation concerns. A pivotal change was
designating one uninterrupted day per week for education. This
structured day now starts with a redesigned morning report focused
on real-time discussions of overnight emergency cases, integrating
various disciplines to broaden clinical insight. Following this,
residents engage in newly established, two-hour resident-led sessions
covering DSM–5 diagnoses, multiple-choice question (MCQ)
practice, simulated learning, and psychiatric disorder management.
Afterward, junior residents join Balint groups for reflective practice,
while senior residents participate in psychotherapy supervision.
Additional activities include case conferences, journal clubs, and
workshops, culminating in didactic lectures led by senior clinicians.
Methods: To evaluate the impact of this revamped schedule, the
committee conducted a cross-sectional, anonymized survey among

all psychiatry residents. The survey contained six core questions,
each rated on a five-point Likert scale (1=strongly disagree to
5=strongly agree), supplemented by a free-text section to gather
qualitative feedback. Of the 30 residents invited to participate, 22
(73%) completed the survey. Quantitative data were then analysed to
assess perceived benefits, identify challenges, and guide further
adjustments.
Results: Results indicated that first- and second-year residents
reported substantial gains from both the structured teaching and the
opportunity to collaborate closely with peers. In contrast, third- and
fourth-year residents suggested splitting certain sessions by training
level to better match their advanced needs. Another noted concern
was the level of faculty engagement, with respondents requesting
increased direct supervision, more robust involvement in lectures
and case discussions, and pre-assigned case presentations. Residents
also expressed a desire for more frequent mock interviews and for
simulated sessions in additional languages, targeting the diverse
patient population seen in Qatar. Dedicated sessions for MCQ
practice were requested to enhance board exam preparation.
Conclusion:Overall, these curricular changes have produced a more
interactive and clinically relevant educational experience. However,
the survey highlighted clear areas for improvement, particularly with
regard to tailoring sessions to various training levels and expanding
faculty participation. Further refinements will rely on continuous
resident feedback, systematic assessment of learning outcomes, and
enhanced faculty development. By maintaining an adaptive and
trainee-centred approach, the programme aims to strengthen
psychiatric education and foster the clinical competencies necessary
for high-quality patient care.
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Aims: The aim of this project was to gain a better understanding of
clinical and professional areas that international medical graduates
find difficult and often these areas can be a barrier in further career
progression. This project was undertaken as part of the Leadership
and Management Fellow Scheme organised by the Royal College of
Psychiatrists. The idea was to align the learnings to broader goals at
organisational level.
Methods: A survey questionnaire was created to gather information
about the areas that international medical graduates struggle with in
their professional career. In response to this a 'Resource Hub’ was
created to provide concise information on clinically relevant topics
and this was made available for all participants to access. Feedback
was obtained about the utility of those resources and this was used to
further broaden the 'Resource Hub'.
Results: The areas where people struggled to gain competence
ranged frommembership exams (22%) to research and development
(35%), mental health legislations, and trust protocols (50%).

Following this a list of topics were brainstormed and relevant
resources were added on the Trust Home page.

Feedback result for the resources was collated in terms of content
(84%), precision (90%), relevance (86%), and overall effectiveness
(85%). Other suggestions were taken into consideration for

BJPsych Open S79

https://doi.org/10.1192/bjo.2025.10252 Published online by Cambridge University Press

https://doi.org/10.1192/bjo.2025.10252
https://doi.org/10.1192/bjo.2025.10253
http://crossmark.crossref.org/dialog?doi=https://doi.org/10.1192/bjo.2025.10252&domain=pdf
https://doi.org/10.1192/bjo.2025.10252

