
understanding OPAT processes within key domains of decision-making,
patient education, care coordination, and post-discharge management.
We used rapid analysis and a summary matrix to compare practices across
sites within each domain. Result: Our findings highlight significant vari-
ability among VHA medical centers that provide OPAT to Veteran
patients. Three of the 6 medical centers had dedicated OPAT programs
as evidenced by a multidisciplinary team with clearly delineated roles
and responsibilities, and processes that may help mitigate adverse out-
comes and improve communication between providers at all OPAT care
points. These processes map to the key elements outlined in the Infectious
Diseases Society of America (IDSA) practice guidelines for OPAT pro-
grams, and include determination of appropriate therapy, patient educa-
tion, lab monitoring, and discontinuation of treatment. (Figure 1)
Conversely, at the three VHA sites without evidence of a multidisciplinary
OPAT team or program, most participants described poor communication
and coordination, lack of support, and uncertainty among providers about
who is responsible for OPAT care. This confusion extends to follow-up and
discontinuation of treatment. OPAT key elements were lacking or poorly
defined. A process map helps visualize the contrasts in care between sites
with andwithout defined OPAT programs. (Figure 1)Conclusion:Despite
its centralized healthcare system, VHAmedical centers demonstrate highly
variable processes with respect to OPAT care. In the absence of a clear
OPAT policy or program, uncertainty among providers about roles and
responsibilities may be greater. The presence of a dedicated multidiscipli-
nary OPAT team may help improve communication and care co-
ordination, thereby minimizing quality and safety concerns.
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Background: Antimicrobial resistance (AMR) poses a critical threat to
global health, with healthcare-associated infections (HAIs) such as
Clostridioides difficile and multidrug-resistant organisms (MDROs) exac-
erbated by antibiotic misuse. Up to 50% of inpatients receive antibiotics
during their hospital stay, nearly 1/3 of which is inappropriate. The
Standardized Antimicrobial Administration Ratio (SAAR) at Michael E
DeBakey VA Medical Center (MEDVAMC) exceeded 1 from 2023–
2024, signaling higher-than-expected antibiotic use. Nurses, as pivotal
frontline healthcare providers, are often underutilized in antimicrobial
stewardship program (ASP) efforts due to a lack of formal ASP education.
Addressing this gap aligns with The Joint Commission standards, CDC
guidelines, and ANA recommendations for improving ASP engagement
and reducing HAIs. Methods: This quality improvement project utilized
the Plan-Do-Study-Act (PDSA) framework to develop, implement, and
refine an educational intervention aimed at enhancing RN knowledge
and engagement in ASP. Baseline data, including a survey assessing RN
ASP knowledge, informed the creation of a tailored training program.
The program emphasized the 5D approach (Diagnosis, Drug, Dose,
Duration, De-escalation), the role of nurses in ASP, and interdisciplinary
collaboration. The initiative was endorsed by leadership and delivered
through interactive workshops and case-based learning. Post-intervention
surveys and infection rate analyses were conducted to evaluate outcomes.
Results: The intervention led to a 92% increase in RN knowledge, with a
mean post-intervention scores of 92 out of 100 among 67 participating
nurses, compared to preintervention score of 48 out of 100. Improved
RN competency in ASP facilitated stronger interdisciplinary communica-
tion and adherence to stewardship protocols, such as performing antibiotic
time outs. Feedback from participants highlighted increased confidence in

ASP roles and improved patient safety practices. Some examples of patient
safety practices that improved, includedmore consistent documentation of
allergy checks, antibiotic indications, and treatment plans within the elec-
tronic health record. Post-intervention, nurses felt more comfortable pro-
viding patient education on the importance of completing antibiotics,
recognizing side effects, and infection prevention. Conclusions:
Empowering nurses through targeted ASP education not only bridges criti-
cal knowledge gaps but also fosters a culture of safety and accountability in
antibiotic use. Sustaining these outcomes requires integrating ASP educa-
tion into routine RN training, continuous monitoring of infection rates,
and leveraging interdisciplinary collaboration tomaintain compliance with
evidence-based stewardship practices. These findings underscore the
transformative potential of nurse-led initiatives in combating AMR and
improving healthcare outcomes.
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Background:Dichotomous outcomes rarely capture the range of potential
outcomes important to patients and clinicians. To address this limitation,
the Desirability of Outcome Ranking (DOOR) score was created to rank
potential outcomes from least to most desirable. Currently, there is no
standardized method to develop a DOOR score and data are limited on
whether patients and their clinicians rank outcomes similarly. We aimed:
(a) to develop a novel DOOR score for adults hospitalized with commu-
nity-acquired pneumonia (CAP) by surveying patients and clinicians on
their preferred outcome ranking and (b) to compare their relative
DOOR rankings. Methods: We created nine clinical scenarios describing
the spectrum of potential outcomes of patients with CAP two weeks after
initial emergency department visit. To ascertain clinician DOOR score, we
used a snowball sampling method to recruit a target of 25 clinicians in spe-
cialties that regularly treat CAP. For the patient DOOR score, we recruited
patients hospitalized with CAP by reviewing electronic patient lists for
adults hospitalized with pneumonia. Respondents were asked to rank
the 9 cases from most to least desirable in REDCap. To create the final
DOOR score, we used Friedman rank sum tests to combine/collapse
DOOR outcomes with scores that did not significantly differ. We used
the MannWhitney U test to compare DOOR rankings between physicians
and patients. Final study results were presented to a national hospital medi-
cine patient and family advisory committee (PFAC) for their impressions.
Results: 22 patients (71% response rate) and 25 clinicians responded to our
DOOR survey. Their ranked order of DOOR outcomes is shown in Table 1.
Combining non-significantly different DOOR outcomes resulted in col-
lapsing of 6 cases into 2 categories for 5 overall DOOR scores that signifi-
cantly differed from each other (Table 1 for final ranking). Patients and
clinicians had significantly different preferred ranking for 6 DOOR cases.
Our PFAC had several hypotheses as to why rankings differed (Table 2).
Conclusion: We present a novel DOOR score derived from patient and
clinician reported preferences for outcomes of hospitalized adult patients
with CAP. Clinicians and patients differed in their perception of certain
outcomes with patients ranking symptoms that were uncomfortable but
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