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April 30, 1976 

George J. Annas, Esq. 
Cenfer lor Law and Health Sciences 
Boston Universify School of Law 
209 Bay State Road 
Boston. Massachusetts 022 15 

Dear Mr Annas: 
It is a great oversimplification. fo say 

the very least, to speak of Harvard's "nied- 
ical library, supported by federal funds." 
The Counfway Library is  basically slip- 
porled by Harvard University and the Bos- 
ton Medical Library, which together con- 
tribute 70 per cent of total operating and 
building costs for the current year. Harvard 
supporf alone amounts to some $359 for 
each student and faculty member in the 
Harvard Medical School, Harvard Sclionl 
of Denlal Medicine and the Harvard School 
of Public Health. fhis is ten times the $35 
aiinual fee lor membership i i i  the Boston 
Medical Library charged non-afliliafed 

persons who wish to use Countway. Tlie 
contract with the National Library of 
Medicine lo operate the New England Re- 
gional Medical Libiary Service (NERMLS) 
and provide docuriienf delivery produces 
10 7 per cent of the Library's total income 
but requires a coiiipaiable amount of extra 
expense Service under the contract is 
primarily to libraries. individuals are i i i- 
cluded only lo the extent flint they lack 
access to other libraries. typically people 
unaffiliated with educational institutions 
who live in very sinall towns. Walk-in inter- 
library loaii service is specilically excluded 
from the contract. There is also a grant from 
the Nalional Libraiy ol  Medicine for 
NERMLS providing 7.1 of income, piimar- 
f l y  foi extension and training services and 
less relevant than the coi?tract to the pres- 
ent discussion. Another specialized NL M 
grant for Archives (unrelated lo NERMLS) 
provides 0 8 per cent of Library incoine. 
while Capitation Granfs from the National 
Institutes of Health to the Medical School. 
passed on by it to the Library. account lor 
4.3per cent The remaining 7 . 1  percentis 
earned income from various sources 

A combination oi factors accounfs for 
Countway's being /he only one of the ele- 
ven Regional Medical Libraries not open to 
tlie public Five of fhe eleven are located at 
state universities and one at the National 
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Library of Medicine itself. The John Crerar 
Library in Chicago. though privately en- 
dowed, has always operated as a public 
l ibiary The New York Academy of 
Medicine arid the College of Physicians of 
Philadelphia also have a long fradition of 
being open to fhe public. antodating fheir 
designation as Regional Medical Libraries. 
hut both liave closed stacks, whereas the 
architectural plan of the Countway is such 
that admission to the building carries with it 
to the stacks. Only fhe Soulheastern Re- 
gional Medical Library, locafed at Emory 
Universify, comes close lo being analog- 
ous to fhe Coiiiitway, hut even theie the 
pracfical sifuafiori is very differenf South- 
eastern is rather obscurely located on an 
iipporfloor o fa  large building. The canipiis 
is surrounded by a pleasant residenfial 
area: no othei colleges are in the im- 
mediate vicinity. The actual effects ol  i fs 
being open fo the public aie mininiaf com- 
pared with the effects to be anficipated at 
the Countway. which has three ofher col- 
leges within easy walking distance and 
seveialothers nof much further away Even 
the liinifed courlesy service now open lo 
undergraduates consurnes a disfressingly 
large fiacfion of the Reference Depart- 
ment's energies in Counfway. and unlim- 
ited admission of undergraduates would 
create actual seafing space problems at 
peak hours. 

Unhappily the securify problem musf 
also be mentioned. Bitter experience had 
led fhc Medical Area to make large expeii- 
ditures forsecui;t/ and lo issue andrequire 
tlie wearing of badges. Admission of all 
corners to Coimfway would almost cer- 
tainly lead to serious increases i r i  fhelf and 
vandalism. or require extraoidinary ex- 
perrse to prevent them. Illustrated medrcal 
books arc a parficiilarly inviting target for 
mutilation. There would even have to be 
serioiis concern for the personal safety of 
stall and readers in some of the more re- 
inofe nooks and crannies of the building 

Theie are also serious problems of 
financial equify involved. We could anfici- 
pate a large increase in the phenontenon. 
already in evidence. of neighboring institu- 
tions olfeiingprograms depending in large 
part oil flie resources of the Countway 
Library without making any contribution 
fowaid its supporl. 

In w i n ,  we do iiof believe the designa- 
finn of the Countwayas a Regional Medical 
Library oi other terms of fhe National Li- 
biary of Medicine contract oi granf require 
opeii access. and we see grave problems 
iii allowing such access, sfemining espe- 
cially from the proxiinify 01 oflrer colleges 
and the architectural plan of fhe building 

Sincerely, 

Roherl H €beif. M.D. 
Dean. Haivard Medical 
School 
Boston. MA 02 7 15 
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