VOLUME 8 ISSUE1 MARCH 2015
ISSN: 1754-9426

Industrial and
Organizational Psychology
Perspectives on Science and Practice

Including focal articles with commentaries:

Policing Nepotism and Cronyism Without Losing the Value
of Social Connection
Robert G. Jones and Tracy Stout

Performance Management Can Be Fixed: An On-the-Job Experiential
Learning Approach for Complex Behavior Change
Elaine D. Pulakos, Rose Mueller Hanson, Sharon Arad, and Neta Moye

ose 2 CAMBRIDGE

ORGANIZATIONAL ;
PSYCHOLOGY &Y UNIVERSITY PRESS

SIwP

EEEEEEEEEEEEEEEEEEEEEEEEEEE

https://doi.org/10.1017/iop.2015.18 Published online by Cambridge University Press



https://doi.org/10.1017/iop.2015.18

Industrial and Organizational Psychology
Perspectives on Science and Practice

The novel format of the journal focuses on an interactive exchanges on topics of importance to science and practice
in the field of industrial and organizational psychology. The journal takes a focal article - peer commentary format.

A focal article is a position paper on an important issue for the field (or potentially a pair of papers taking opposite
sides in a debate). Such a focal article might summarize evidence on an issue and take a position as to implications
for science, practice, or public policy. The paper might focus on a basic science issue, an applied science issue, a
practice issue, or a public policy issue; many would be a blend. The focal article is then followed by a series of
peer commentaries. These could challenge or critique the original article, expand on issues not addressed in the
focal article, or draw out implications not developed in the focal article. The goal is to include commentaries from
various perspectives, including science, practice, and international perspectives.

EDITOR:
Kevin R. Murphy, Lamorinda Consulting LLC and Colorado State University

PUBLICATIONS MANAGER:
Jenny Baker, Society for Industrial and Organizational Psychology

EDITORIAL BOARD:

Neil R. Anderson, Brunel University

Winfred Arthur, Texas A & M University

Tayla N. Bauer, Portland State University

Michael J. Burke, Tulane University

Allan H. Church, PepsiCo, Inc.

José M. Cortina, George Mason University

Fritz Drasgow, University of Illinois at
Urbana-Champaign

Mark Griffin, University of Western Australia

Theodore Hayes, US Office of Personnel Management

Beryl L. Hesketh, University of Western Sydney

George P. Hollenbeck, Hollenbeck Associates

John R. Hollenbeck, Michigan State University

Leaetta M. Hough, Dunnette Group, Ltd.

Jeff W. Johnson, Personnel Decisions Research
Institute

Jerard F. Kehoe, Selection and Assessment
Counselling

Richard J. Klimoski, George Mason University

Allen I. Kraut, Baruch College, CUNY

Hennie J. Kriek, Top Talent Solutions and University
of South Africa

Morgan W. McCall, University of Southern California

Jeffrey J. McHenry, Rainier Leadership Solutions

S. Morton McPhail, Retired Consultant, USA

Kenneth Pearlman, Creative Personnel Management
Consulting

Hannah R. Rothstein, Baruch College, CUNY

Ann Marie Ryan, Michigan State University

Lise M. Saari, New York University

Eduardo Salas, University of Central Florida

John C. Scott, APT Inc.

Robert E. Silzer, Baruch College, CUNY

William J. Strickland, Human Resources
Organization

Nancy T. Tippins, CEB Valtera

A journal of the Society for Industrial and Organizational Psychology

SIOP is the premier membership organization for those practicing and teaching I-O psychology. While an
independent organization with its own governance, SIOP is also a division within the American Psychological
Association and an organizational affiliate of the Association for Psychological Science.

SIOP membership includes online access to all issues of the journal as well as an optional print copy Individuals
can become members at http://www.siop.org/Dues/payment.aspx. Membership rates are $100 for professional
members (Fellows, Members, Associates, International Affiliates) and $50 for Student Affiliates & Retired statuses.

© Society for Industrial and Organizational Psychology

https://doi.org/10.1017/iop.2015.18 Published online by Cambridge University Press


https://doi.org/10.1017/iop.2015.18

Industrial and
Organizational Psychology
Perspectives on Science and Practice

VOLUME 8, IssUE 1, MARcH 2015

CONTENTS

INTRODUCTION

From the Editor
KEevIN R. MURPHY

FoCAL ARTICLE

Policing Nepotism and Cronyism Without Losing the Value of Social Connection
ROBERT G. JONES AND TRACY STOUT

COMMENTARIES

Embracing the “Two-Body Problem”: The Case of Partnered Academics
CyNTHIA D. FISHER

If We Do Our Job Correctly, Nobody Gets Hurt by Nepotism
RonNALD E. R1GG10 AND KARAN SAGGI

Integrating Trustworthiness for a More Nuanced Understanding of Nepotism
and Cronyism
DAvID K. PALMER AND MICHELLE M. FLEIG-PALMER

What About the Rest of Us? The Importance of Organizational Culture in Nepotistic
Environments
BENJAMIN BIERMEIER-HANSON

The Bittersweet Silver Spoon: Considering the Mixed and Contextual Effects of
Nepotistic Organizational Practices
THOMAS STEPHEN CALVARD AND CINDY RAJPAUL-BAPTISTE

Human Nature, Cooperation, and Organizations
STEPHEN M. COLARELLI

Cronyism and Nepotism Are Bad for Everyone: The Research Evidence
JONE L. PEARCE

Revising Antinepotism Policies: Should the Private Sector Be More Like the Federal
Government?
JEFFREY M. CUCINA AND LISA VOTRAW

https://doi.org/10.1017/iop.2015.18 Published online by Cambridge University Press

13

19

22

27

31

37

41

45


https://doi.org/10.1017/iop.2015.18

FocCAL ARTICLE

Performance Management Can Be Fixed: An On-the-Job Experiential Learning
Approach for Complex Behavior Change
ELAINE D. PuLAKOS, ROSE MUELLER HANSON, SHARON ARAD, AND NETA MOYE 51

COMMENTARIES

The Fate of Performance Ratings: Don’t Write the Obituary Yet
JAMES W. SMITHER 77

The Performance Management Fix Is In: How Practice Can Build on the Research
PauL E. LEVY, STANLEY B. SILVERMAN, AND CAITLIN M. CAVANAUGH 80

Improvements in Performance Management Through the Use of 360 Feedback
MicHAEL C. CampION, EMILY D. CAMPION, AND MICHAEL A. CAMPION 85

A Performance Management Solution: Productivity Measurement and Enhancement
System (ProMES)
ANNE ScADUTO, BRENDAN HUNT, AND DANIEL SCHMERLING 93

Leveraging Technology to Improve Social Dynamics and Drive Performance
EDIE L. GOLDBERG 100

Seeing the Forest but Missing the Trees: The Role of Judgments in Performance
Management
JoHN P. MERIAC, C. ALLEN GORMAN, AND THERESE MACAN 102

Informal and Formal Performance Management: Both Are Needed
RoBERT L. CARDY 108

Managing the Interpersonal Aspect of Performance Management
Ji1soo Ock AND FREDERICK L. OswALD 111

Unlike the Cheese, Performance Management Does Not Stand Alone
DANIEL R. ABBEN 119

Going Beyond the Fix: Taking Performance Management to the Next Level
ArLLAN H. CHURCH, NICOLE M. GINTHER, REBECCA LEVINE, AND
CHRISTOPHER T. RoTOLO 121

There Is No Single Way to Fix Performance Management: What Works Well for One
Company Can Fail Miserably in Another
Steven T. HUNT 130

https://doi.org/10.1017/iop.2015.18 Published online by Cambridge University Press


https://doi.org/10.1017/iop.2015.18


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




